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I. Overview of Planning Process 

 

In 2004, the President created the Federal Coordinating Council on Access and Mobility (CCAM).  The 

Council, whose membership consists of the US Department of Health and Human Services and the US 

Department of Transportation, was to make recommendations regarding improvements to transportation 

services for nonemergency medical trips. In August 2005, the President signed legislation reauthorizing 

the Federal public transportation and Federal highway programs that contained provisions to establish a 

coordinated human services transportation planning process.  This legislation, the Safe, Affordable, 

Flexible, Efficient Transportation Equity Act, A Legacy for Users (SAFETEA-LU), created a requirement 

that a locally-developed, coordinated public transit/human service planning process and an initial plan be 

developed by 2007 as a condition of receiving funding for certain programs directed at meeting the needs 

of older individuals, persons with disabilities and low-income persons.   

 

In 2014, the GAO reviewed nonemergency medical transportation services and issued a report with the 

following recommendations for the CCAM. 

 Publish a strategic plan for nonemergency medical transportation services coordination. 

 Issue a cost-sharing policy. 

 Address the challenges associated with coordinating federal nonemergency medical 

transportation programs. 

 

These recommendations and the legislative establishment of the CCAM were codified in the 2015 “Fixing 

America’s Surface Transportation Act,” known as the “FAST Act.”   The Act mandates participation in a 

coordination effort for federally assisted grantees who provide individual transportation trips for 

individuals with disabilities, older adults or people with lower incomes.  

 

In order to help facilitate the planning process, the CCAM prepared a self-assessment tool for both 

communities and States.  The Framework for Action for Communities and the accompanying Facilitator’s 

Guide were used as a key part of the planning process that created the initial Coordinated Plan for the 

Parishes of Assumption, Lafourche, St. James and Terrebonne.  The self-evaluation questionnaire was 

again used to assist in preparing this update.    

 

South Central Planning and Development Commission (SCPDC) is one of eight regional planning and 

development districts in Louisiana, and is a partner to the U. S. Department of Transportation and 

Louisiana Department of Transportation and Development through its designation as the Metropolitan 

Planning Organization (MPO) for the Houma-Thibodaux urbanized area.  The urbanized area covers most 

of the densely populated areas of Terrebonne and Lafourche Parishes and a smaller area of Assumption 

Parish.  However, the entire SCPDC district includes all of Assumption, Lafourche, St. Charles, St. 

James, St. John the Baptist, St. Mary and Terrebonne Parishes.  St. Charles and St. John the Baptist 

Parishes are part of the New Orleans urbanized area and MPO region. SCPDC is responsible for 

developing the locally developed Coordinated Human Resources Transportation Plan (CHSTP) for 

Assumption, Lafourche St. James, St. Mary and Terrebonne Parishes. SCPDC completed the first 

regional CHSTP in 2008, but at that time St. Mary was included in a different planning region. 

 

II. Purpose of Plan and Area to Be Served 

 

The purpose of this Plan is to establish a coordinated human services transportation plan for Assumption, 

Lafourche, St. James, St. Mary and Terrebonne Parishes.  The original Plan was developed by 

representatives of public, private, and nonprofit transportation and human services providers and 

members of the public working together to create not only a one time plan for improved coordination of 
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human services transportation in the region, but also to establish an on-going process for continued 

coordination and improvement.   

 

This 2008 CHSTP included the following key elements: 

 

 An assessment of transportation needs for individuals with disabilities, older adults, and 

persons with limited incomes;  

 An inventory of available services that identifies areas of redundant service and gaps in 

service and identifies current providers (public, private, and nonprofit); 

 Strategies and/or activities to address the identified gaps in service and achieve efficiencies 

in service delivery; 

 Identification of coordination actions to eliminate or reduce duplication in services and 

strategies for more efficient utilization of resources;  

 A discussion of priorities to be met by the plan and a process for establishing future 

priorities; and 

 A process for continued coordination planning 

 

The plan included a short-range plan for implementation in year one and an on-going planning process 

that would be used to both evaluate the 2008 CHSTP and create future plans.  This 2018 update is a 

review achievements and notations about items still to be addressed. 

 

III. Participants in Planning Process 

 

In preparing this update, the SCPDC provided a draft for review to its Regional Transit Committee.  This 

committee includes representatives from the following local transportation agencies. 

 

Assumption ARC 

Assumption Parish Council on Aging 

Lafourche Arc 

Lafourche Council on Aging 

Special Education District # 1 

St. James Department of Human Resources 

St. Mary ARC/Center of Hope 

St. Mary Council on Aging 

St. Mary Community Action Agency 

Terrebonne ARC 

Terrebonne Council on Aging 

Good Earth Transit 

 

IV. Update Process 

 

The process employed to prepare this 2018 included interviews with each public transit provider in the 

region and a review of data presented in the Louisiana Statewide Human Services Transportation 

Coordination Plan. 

 

V. 2008 CHSTP  

 

The original CHSTP was developed within a short time frame and it was decided that the goals and 

objectives should be limited.  The primary expected outcome of the original plan was the commitment of 

the transportation and human service agencies in the region to an on-going process of communication, 
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data collection, identification of common objectives, and development of a shared knowledge base.  To 

date that goal has been accomplished successfully through quarterly meetings and the free exchange of 

ideas and expertise.  

 

In preparing for this update, the SCPDC staff conducted one on one interviews with each of the region’s 

13 providers to ascertain changes in operations, funding, and needs. 

 

VI. Goals of the Plan 

 

The 2008 goals of the “Coordinated Human Services Transportation Plan for the Parishes of Assumption, 

Lafourche, St. James and Terrebonne” are as follows: 

 

 To create a more cost-effective service delivery system;  

 To increase capacity to serve unmet needs;  

 To improve the quality of service provided;  

 To make services more easily understood and accessible by riders; and 

 To ensure that the coordination process is comprehensive and sustainable. 

 

VII. Needs of Populations to be Served 

 

The State provided an updated “Louisiana Statewide Human Services Transportation Coordination Plan” 

in April 2018. The plan analyzed the current state of transportation services and identified services were 

available in each parish.  The report also noted the amount of federal transit assistance awarded in each.  

Once the availabilities and gaps were identified, a transit need index was assigned to each parish.  In 

developing the index, the State considered populations most likely to be dependent upon public 

transportation services.  Following is the data collected and the Needs Index for the SCPDC CHSTP 

region.  In the SCPDC region, St. Mary and St. James were identified as having the greatest need. 

 

FEDERAL TRANSIT ADMINISTRATION FUNDING BY PARISH 

 

Providers by Funding 

Program 

# of 

Vehicles 

Avg. Annual Trips by Program (2014-

2016) 

Federal 

Transit 

Funding 

(2016) Parish 5307 5311 5310 5307 5311 5310 Total 

Assumption 0 1 1 25 

       

1,096  

    

3,221  

    

54,126  

     

58,442   $     315,037  

Lafourche 0 0 4 58 

              

-               -    

  

126,446  

  

126,446   $     100,000  

St. James 0 1 0 13 

              

-    

  

47,267  

    

11,313  

     

58,580   $     300,642  

St. Mary 0 1 2 16 

              

-    

    

7,025  

    

18,054  

     

25,080   $     216,238  

Terrebonne 1 1 1 51 

  

165,158  

  

15,347  

    

58,807  

  

239,311   $ 1,945,431  
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PROVIDERS AND PRIMARY FTA FUNDING PROGRAM 

 

Provider Parish City Address Zip 

Primary FTA 

Funding 

Program 

Arkansas Elder Outreach of 

Little Rock Lafourche Lockport 7534 Highway 1 70374 5310 

Assumption ARC Assumption Napoleonville 4201 Hwy 1 70390 5310 

Assumption Parish Council on 

Aging Assumption Napoleonville P.O. Box 310-166 70390 5311 

Lafourche Arc Lafourche Thibodaux 100 West Main Street 70301 5310 

Lafourche COA Lafourche Raceland 4876 Highway 1 70394 5310 

Special Education District # 1 Lafourche Cut Off 5510 W. Ave D. 70345 5310 

St. James Department of 

Human Resources St. James Convent 5153 Canatella St. 70723 5311 

St. Mary ARC/Center of Hope St. Mary Centerville 100 Missouri Street 70522 5310 

St. Mary COA St. Mary Franklin 500 Main Street, Rm. 303 70538 5310 

St. Mary Community Action 

Agency St. Mary Franklin P.O. Box 271 70538 5311 

Terrebonne ARC Terrebonne Houma #1 McCord Road 70363 5310 

Terrebonne Council on Aging Terrebonne Houma 995 West Tunnel Blvd. 70360 5311 

Good Earth Transit Terrebonne Houma 137 Intracoastal Drive 70363 5307 

 

DEMOGRAPHIC DATA AND NEEDS INDEX BY PARISH 

 

Louisiana  Assumption Lafourche St. James St. Mary  Terrebonne 

Total Population  4,625,253            23,057  97,474      21,650       53,441           112,742  

Population Rank                    41                   15              45              20                     14  

Population 65+      613,003              3,435  13,062         3,161         7,535             13,755  

% Population 65+ 13% 15% 13% 15% 14% 12% 

Disabled Population       677,157              4,212  16,010         3,482         9,715             16,409  

% Disabled Population 15% 18% 16% 16% 18% 15% 

Elderly & Disabled Population  1,045,555              6,144  23,276        5,216       14,010             24,407  

% Elderly & Disabled Population 23% 27% 24% 24% 26% 22% 

Population in Poverty      888,280              3,643             14,117         3,841       11,746             21,627  

% Populatin in Poverty 19% 16% 14% 18% 22% 19% 

Minority Population  1,874,070              7,784  22,392       11,286       23,222             36,230  

% Minority Population 41% 34% 23% 52% 43% 32% 

No Vehicle Population        67,258                 187  1,080            192            759               1,177  

% No Vehicle Population 1.5% 0.8% 1.1% 0.9% 1.4% 1.0% 

Urban Population  3,401,201            12,683             73,869       15,652       46,473             89,485  

% Urban Population 74% 55% 76% 72% 87% 79% 

Rural Population  1,224,052            10,374  23,605         5,998         6,968             23,257  

% Rural Population 26% 45% 24% 28% 13% 21% 

Needs Index - 1 1 2 3 0 



 

6 

 

PERFORMANCE MEASURES REPORT FOR SCPDC CHSTP REGION 

 

Avg. Cost per Trip (2016)   

 

% of Providers 

Offering Weekend 

Service Sunday Saturday 

5307  $         11.35  

 

5307 0% 0% 

5311  $         30.69  

 

5311 0% 0% 

All (5307 & 5311)  $        26.82  

 

5310 17% 17% 

   

All 9% 9% 

      Avg. Passenger Trips per 

Vehicle Revenue Hour 

(2016)   

 

Avg. % of Public Transportation 

Vehicles at/over ULB (2016) 

 5307                  8.4  

 

5307 0% 

 5311                  1.7  

 

5311 12% 

 5310                  5.8  

 

5310 12% 

 All                 4.7  

 

All 11% 

 

      Public Transportation 

Vehicles per 10,000 

Persons   

    5307 Vehicles per 10,000 

Persons Living in Urban 

Areas               1.90  

    5311 Vehicles per 10,000 

Persons Living in Rural 

Areas               9.91  

    5310 Vehicles per 10,000 

Elderly/Disabled Persons             16.69  
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The following maps indicate the density of populations most in need of transportation service in the State 

and the location of existing services.  These statewide maps were published in the April 2018 ‘Louisiana 

Statewide Human Services Transportation Coordinated Plan.”  

 

PERCENT OF POPULATION BELOW THE POVERTY LINE BY PARISH 
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PERCENT OF POPULATION WITHOUT A VEHICLE BY PARISH 
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PERCENT POPULATON ELDERLY & DISABLED BY PARISH 
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PERCENT POPULATION MINORITY 
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FTA FUNDED PUBLIC TRANSPORTATION PROVIDERS 
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TOTAL PUBLIC AND HUMAN SERVICES TRANSPORTATION VEHICLES 
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STATEWIDE TRANSIT INDEX MAP 
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Specific Needs Addressed 

 

In the original 2008 CHSTP, the participants in the planning process identified the following specific 

needs.  Following each is a brief status summary. 

1. Inventory of resources 

a. A resource list of vendors has been developed. The list needs to be updated and current. 

2. Inventory of services provided by transit agencies 

a. The list is provided online at the Louisiana DOTD Public Transportation website under 

its “Louisiana Transit Resource Guide.” 

3. Formation of a coordinating working group 

a. The Regional Transit Committee meets quarterly to share information and improve 

coordination efforts. Special meetings are sometimes held in between for guest 

presentations and trainings. 

4. Identification of lead agency 

a. SCPDC is the lead agency for coordinating the South Central CHSTP 

5. Dispatching program training (CRAFT from LADOTD) 

a. CRAFT was never put into use by DOTD. The providers now use STTARS. 

6. Input of data into regional database for GIS analysis 

a. SCPDC maintains a regional database and has access to Good Earth Transit data. In the 

Spring of 2019, SCPDC expects to be able to access the rest of the transit provider’s data 

through STTARS and can update its GIS analysis. 

7. Identification of methodologies 

a. The original plan was developed in a series of meetings with the providers of the region.  

In the future, SCPDC will be acquiring an online survey/data anlysis tool that can be used 

to provide a complete update to this plan obtaining much broader public input. 

8. Development of surveys for collection of needs 

a. SCPDC has developed a survey and used it in 2018 to collect information and needs from 

each provider. This experience will lead to future surveys/questionnaires that will lead to 

better information collection. 

b. SCPDC plans to acquire a program that will allow it to quickly and easily collect and 

analyze public surveys. The goal is to have the program available in the Fall 2018, which 

is too late for this update.  It is hoped this tool can be used in future CHSTP updates. 

9. Collection of needs data 

a. See items 6 and 8.  Results of surveys and access to transit data for the region’s rural 

providers will allow SCPDC to improve its GIS analysis.  

10. Development of list of all transit agencies 

a. This has been done.  A list of private providers was also recently prepared and is included 

in this report as an appendix. 

11. Accessibility of data to all agencies and clients 

a. Once the STTARS information is available, better information sharing between agencies 

and the general public can be made. 

12. Resources guide on LADOTD website 

a. The guide was updated in July 2018. 

13. Standardization of customer surveys 

a. No update as yet. State agencies are working together in order to streamline some of 

these processes and combine survey/information forms.  

14. MOUs – Memorandum of Understanding between agencies 

a. The Lafourche Parish COA, ARC and Special Education District No. 1 have a letter of 

agreement to coordinate services for elderly and disabled as licensing agreements and 

operational procedures allow. 
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15. Centralized maintenance facility 

a. This is still a need often expressed but one that will take some time to organize and build. 

16. Transfer stations 

a. There are several areas where two or more transit operators meet and riders could change 

services. SCPDC is particularly interested in promoting this exchange in Thibodaux at 

the Nicholls State University/Thibodaux Regional Medical center area, which is served 

by multiple operators including St. James Transit, Assumption and Lafourche Councils 

on Aging, Good Earth and Thibodaux Transit.   

17. Covered shelters 

a. SCPDC has been discussing acquisition of additional bus shelters along the Good 

Earth/Thibodaux routes, which have access to urbanized funds for shelters.  There are 

currently no capital funds available for rural shelters. 

18. Identification of transfer points 

a. As mentioned in 16, the most logical point for an attempt at creating a transfer 

station/point would be in the area of Nicholls State University and the Thibodaux 

Regional Medical Center. Other transfer points are possible at locations where rural and 

urban operators meet in particular Fletcher Community College in Gray and Chabert 

Medical Center in Houma.  However, the logistics of actually doing so is difficult since 

most rural services are based on appointments, therefore while possible, not practical.  

Because Assumption COA and St. James Transit run regularly scheduled shuttle style 

services to the Thibodaux area, the likely hood of successful transfers is greater. 

19. School bus shelters 

a. This needs further discussion and action. 

20. Research Insurance Policies 

a. The state has undertaken a look into the potential to create regional insurance 

cooperatives.  However, there are many problems with this due to the differing needs of 

transit providers. There needs to be more discussions and work on this with assistance 

from the state and insurance industry experts.  

 

VIII. Transportation Resources 

 

The importance of having accurate data on which to base transportation coordination decisions cannot be 

over emphasized.  At the time the original CHSTP was developed, there was no comprehensive list of 

transportation providers in this region.  A list of the providers that receive funding through the federal 

Department of Transportation is available, but a list of everyone that receives funding to offset 

transportation costs is not readily available. Identification of such agencies and funding streams should 

become easier as the Statewide Human Services Transportation Coordination efforts develop. 

 

Regional Survey 

 

In preparation of this update, SCPDC staff met with individual public providers in the region.  Based on 

the results of these interviews, it is felt that additional transit services in the SCPDC region are needed 

and the need for such services will increase in the future.   

 

IX. Challenges to Coordination 

 

One of the biggest challenges to coordination is the distribution of benefits.  Often the benefits are not 

incurred by the agencies that expend the time and resources to implement the coordination effort.  The 

primary benefit of coordination should be improved service to consumers, however this may not always 

translate into increased funding for the agencies providing that service.  As the Transportation Research 
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Board has noted: “The primary benefits to the transit agency are reduced costs.  The primary benefits to 

the other transportation providers are increased revenues.”  [TCRP Report 91, page 2]  However, most 

nonprofit agencies that provide transportation services do so as an ancillary or support service to their 

primary organization mission.   Many times these agencies want to use the funds that are saved on 

transportation services to provide other services to their clients or to expand the number of clients that 

they can serve with their primary services.  If the savings from transportation coordination are used to 

meet unmet transportation needs in the community, this does not necessarily help the nonprofit service 

agency partners better meet their agency goals and objectives.  Overcoming this barrier will mean finding 

a win/win coordination process for all of the stakeholders individually as well as the community as a 

whole.   

 

Another potential barrier to coordination identified in the 2008 CHSTP is the difficulty in obtaining large 

enough numbers to actually realize benefits.  This is especially true in very rural areas, where the number 

of providers is very small, or in areas where the number of providers willing to participate in the 

coordination process is small.  If a certain critical mass of consolidation is met, the necessary economies 

of scale are not present and do not create significant benefits.  Therefore, building the number of agencies 

committed to participating in this process is a focus of the CHSTP planning process. 

 

In addition to these three primary issues, the 2008 CHSTP noted other possible challenges to coordination 

that should be taken into consideration as a local coordination plan is developed follws. 

 

1. Initially, the institution of a new program can be more expensive and/or more difficult. 

2. The initial planning process necessary for coordination may be perceived as more time 

consuming compared to the status quo. 

3. The planning and coordination process may take time from managers whose time requirements 

are already stretched, especially in small non-profits or small private providers. 

4. The federal government needs to reconcile the regulations and funding requirements among 

various government programs that support transportation – according to a pre-2008 GAO report 

there were at least 62 separate federal transportation funding streams that could be included in 

this process. Unfamiliarity of individual stakeholders with the organizational mission, 

terminology and regulations of stakeholders from different agencies. 

5. Lack of perceived benefit to the stakeholder in spending the time and resources necessary for 

coordination. 

6. Perceived loss of control by stakeholders – loss of ability to control when and where 

transportation assets will be used. 

7. Communication both at the human level and the technical level can be problem – communication 

technology (radios, software, etc.) may not be compatible, and organizational communication 

cultures may not be compatible. 

8. Conflicting regulations between funding agencies – different eligible recipients, eligible 

activities, requirements for matching federal funds, funding cycles, planning procedures, and 

reporting requirements. 

9. Different data collection requirements and processes. 

10. Different levels of priority for the provision of transportation services – e.g. transit agencies 

provide transportation services as their primary mission, while human service agencies provide 

transportation services as a secondary service that supports their primary mission of providing 

human services. 

11. Although increased efficiencies can result in a decrease in unmet needs, individual agencies do 

not necessarily see an increase in funds available to meet their primary missions. 

12. The coordination process can be difficult when there are agencies and/or individuals involved 

who are antagonistic to the process. 
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13. Coordination requires an ongoing commitment that can be hard to maintain as leadership and 

regulations change. 

14. Turf issues. 

15. Unable to predict next year’s funding from programs when the State or Federal government has 

control over fund allocation. 

16. Finding local funds to cover expenses and/or match that is not covered by State and Federal 

funds. 

17. Coordinating multiple jurisdictions and programs funded by multiple federal and/or state 

agencies. 

 

[Planning Guidelines for Coordinated State and Local Specialized Transportation Services, Chapter 2, 

page 3-4] 

 

X. Options Considered 

 

The 2008 CHSTP proposed consideration of the following options to achieve improved coordination 

efforts. A brief update on each is included. 

 

 Coordinated data collection to increase consistency of data and usefulness of data to coordination 

process 

o It should be noted that the implementation of STTARS is helping to accomplish this goal. 

 Central maintenance 

o While still expressed as a need, this has as yet not been accomplished. 

 Connecting existing rural transit service to intercity bus stops or to other rural transit providers. 

o This is an ongoing discussion in the SCPDC region. The recent return of Greyhound 

intercity bus service has renewed interest in such coordinated efforts. 

 Sharing expertise, software, hardware, technical capacity 

o Ongoing discussions between operators at quarterly meetings has fostered a free 

exchange of ideas and expertise regarding such matters. 

 Eliminate duplicated services through coordination 

o The Regional Transit Committee continues to seek ways to coordinate in an effort to save 

operators money, in particular through training and information exchange. 

 Coordinate with economic development efforts to provide supportive transportation services 

o In the coming year, SCPDC will be reaching out to local economic development planners 

and workforce development specialists to help increase their participation in coordination 

efforts. 

 Coordination meetings: The participants will continue to meet on a quarterly basis to: 

o Monitor and evaluate on-going coordination activities 

o Collect data on both needs and services 

o Take advantage of any opportunities for coordination that become available  

o Continue the coordination planning for next year 

o Keep the planning process open to inclusion of additional stakeholders 

 

In addition to the options listed above, the 2008 CHSTP recommended to the state that the following 

items be included in a State Coordination plan. These recommendations follow. It should be noted that 

the State continues to work on all of these items. 

 

1. Fully enact, fund and support the recommendations of the United We Ride report; 

2. Use the goals and objectives established in this plan as criteria for selection of 5310, 5311, 5316 

and 5317 providers; 



 

18 

 

3. Coordinate and support the development of an insurance pool for small providers in the state in 

order to reduce insurance costs 
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XI. Selection Criteria 

 

From the information gathered in 2008, the following were determined to be the criteria by which 

coordination would be evaluated in the coming five years.  These will continue to be evaluation criteria 

for the coming five years. 

 

 Improved utilization of resources. 

 Reduction or elimination of duplicative services. 

 Enhanced quality of service. 

 Reduction in operating costs, or minimization of operating cost increases. 

 Reduction in capital expenses. 

 Expanded economic development opportunities. 

 Increased mobility for all consumers. 

 Upgraded maintenance programs. 

 Better reporting and record keeping. 

 Safer transportation service. 

 

XII. Option Selected 

 

In the 2008 Plan, the option selected for further implementation was “Eliminate duplicated services 

through coordination.” 

 

This option was justified because it could lead to improved utilization of resources and a reduction or 

elimination of duplicative services.  It could also lead to a reduction in operating costs because trips could 

be reduced if duplication is removed. However, the reality is that there are little overlapping services that 

can be eliminated due to the different clientele served. There are some places where sharing works best. 

For a start, the Regional Transit Committee is working on establishing regional training programs that can 

reduce time and cost for local operators, including a regional grant training program, a Defensive Driving 

class and a Q-straint training.  Depending on the outcome of these efforts additional shared opportunities 

will be investigated for implementation.   

 

Quarterly coordination meetings ensure that the planning and coordination process is continuous and 

remains open to the addition of new stakeholders.  
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XIII. Action Plan 

 

The following 2008 action plan was derived from the consideration of the self-assessment tool and other 

data collected during this planning process.  A note is added to each item regarding its status.  

 

Action Plan for creating effective human services transportation coordination process 

Goal:  To increase capacity to serve unmet needs 

Objective:   Improve our ability to determine need for transit services 

STATUS 

Strategies Timeline Resources 

Needed 

Who will lead  

Conduct Needs  

Assessment through 

existing agencies 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Working Team, 

Survey 

instrument, 

contact 

information 

TBD  Ongoing updates 

Solicit public input Begin: 

March 

2007 

Complete: 

Aug. 2007 

Working Team, 

Article in local 

papers, email and 

P.O. address for 

input 

TBD SCPDC will be acquiring an online 

survey tool in 2018 that will help 

with this ongoing effort 

Goal:  To ensure that the coordination process is comprehensive and 

sustainable 

Objective:  Develop communication between providers 

STATUS 

Strategies Timeline Resources 

Needed 

Who will lead  

Meet at least every 3 

months to discuss 

coordination 

possibilities and 

share information 

Ongoing Meeting space SCPDC Ongoing quarterly meetings. 

Develop shared 

definition of terms 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting Space SCPDC Ongoing 

Build dialogue skills Ongoing Meeting space Everyone Ongoing 

Goal:  To increase capacity to serve unmet need 

Objective:  Improve ability to obtain funding for coordination  projects 

STATUS 

Strategies Timeline Resources 

Needed 

Who will lead  

Determine what data 

is being collected 

now 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting space 

and staff time 

SCPDC with 

State assistance 

Ongoing 

Develop a plan for 

collecting data 

needed for all 

funding streams in a 

standard format 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting space 

and staff time 

 SCPDC with 

State assistance 

Ongoing – with access to STTARS 

data in 2019, SCPDC will be able to 

improve data research to share 

analysis with Regional committee 

and public. 



 

21 

 

 
Goal:  To create a more cost-effective service delivery system 

Objective 4:  Develop a method for prioritizing coordination activities 

STATUS 

Strategies Timeline Resources 

Needed 

Who will lead  

Collaboratively 

develop a set of 

proposed 

prioritization criteria 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting space 

and staff time 

SCPDC Ongoing coordination efforts with 

Regional Committee 

Solicit input from the 

public on criteria 

Sept 2007 Meeting space, 

funds for 

marketing 

meeting, staff 

time 

SCPDC Ongoing coordination efforts with 

Regional Committee. 

Goal:  To make services more easily understood and accessible by 

riders 

Objective:  Increase service available  

 

Strategies Timeline Resources 

Needed 

Who will lead  

Determine where 

duplication of 

services exist 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting space 

and staff time 

SCPDC Ongoing coordination efforts with 

Regional Committee. 

Develop 

coordination options 

to reduce duplication 

of service 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Ongoing updates 

on services 

provided and data 

colledted 

SCPDC Ongoing coordination efforts with 

Regional Committee and State. 

Goal:  To make services more easily understood and accessible by 

riders 

Objective:  Improve public awareness of transit options 

 

Strategies Timeline Resources 

Needed 

Who will lead  

Determine what 

marketing strategies 

are currently being 

used by providers 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting space 

and staff time 

SCPDC and 

committee 

Ongoing 

Identify areas of 

duplication and 

options for 

coordination 

Begin: 

March 

2007 

Complete: 

Aug. 2007 

Meeting space 

and staff time 

SCPDC/STATE Ongoing 

Develop coordinated 

marketing strategy 

Begin: 

Sept 2007 

Complete: 

Oct 2007 

Meeting space 

and staff time 

SCPDC and 

Committee 

Ongoing 
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Goal:  To improve the quality of service provided  

Objective:  Increase public participation in evaluating service 

 

Strategies Timeline Resources 

Needed 

Who will lead  

Survey riders on 

existing systems as 

to quality of service 

and areas needing 

improvement 

April 2007 Staff time, 

Printing, Driver 

time 

TBD Needs to be done. It should be noted 

that St. James has surveyed its riders 

and shared the survey form with 

SCPDC. 

Hold public meeting 

on coordinated plan 

September 

2007 

Meeting space 

and staff time 

TBD As needed in the future. 

 

XIV. Continuing Planning Process 

 

The SCPDC Regional Transportation Committee continues to meet quarterly in order to: 

 

 Monitor and evaluate on-going coordination activities 

 Collect data on both needs and services 

 Take advantage of any opportunities for coordination that become available  

 Continue the coordination planning for next year 

 Keep the planning process open to inclusion of additional stakeholders 

 

 

XV. One-Year and Five-Year Action Plan 

 

Moving forward, the following Action Items were identified for work in the coming years. 

 

Items for 2018-2019 

1. Continue to develop and hold shared training programs at the regional level. 

2. Update the Vendor Resource list. 

3. Acquire data from STTARS that will improve regional reporting and analyses. 

4. Identify and obtain approval for park and ride spaces in proximity to transit stops. 

5. Continue to hold quarterly transportation committee meetings. 

6. Identify locations, costs and funding for bus shelters/benches. 

 

Items for 2019 to 2023 

1. Conduct annual survey of providers. 

2. Explore creation of a regional maintenance facility. 

3. Locate potential transfer points for riders to switch operators. 


